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Introduction

EE e Royal Kleos is headquartered in Montreal, Québec, Canada,
E strategically positioned to serve clients locally and
: ! —

’ internationally.

o Our company is established in 2022 and has successfully
completed projects both within Canada and internationally
since that date.

Our team worked on a diverse range of projects. These
projects have provided us with valuable experience and

insights into different markets, enriching our expertise and
allowing us to offer comprehensive solutions to our clients
worldwide.
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About Us

 Royal Kleos operates as a consultancy, specializing
in the food and beverage industry. Our primary
focus is to provide strategic solutions to
businesses, aiding them in achieving greater
profitability by optimizing their operational costs.

e The targeted opportunity we aim to capture
revolves around the diverse spectrum of the food
and beverage industry. This encompasses a wide
range of establishments, including restaurants,
caterings, hotels, resorts, cafes, lounges, bistros,

and bars.
The timelines and revenue targets for each project

will be customized based on a thorough

assessment and analysis, as they are expected to
vary according to the unique characteristics and

requirements of each individual project.
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guidance and tailored solutions that
enable our clients to realize their vision,

optimize costs, and achieve sustainable
growth.




Vision

Our vision at Royal Kleos is to be the
indispensable ally for food and beverage

businesses worldwide, recognized for

our unwavering commitment to client
success and excellence in cost
optimization.

We envision a future where every
business we serve thrives, fueled by our

strategic insights, innovative
approaches, and relentless pursuit of
operational excellence.
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Target Audience

" 4
O

Hotels Restaurants Coffee Lounge
and and and
Resorts Bistros Chilling Concepts

D

| o \

Food and Beverage
Factories

Night life concepts
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Services

Our seamlessly integrated services bridge the gap between
operational and back-office management, ensuring
comprehensive support for our clients' diverse needs, striving for
perfectionism.

‘I Storing -‘ Issuing ‘ COllabOI‘ate on a
l'" - -‘ comprehensive operational

| purchasing | ramend | plan, covering kitchen
| L ] _ & processes, customer service,
Cleaning after " Preparing for |

| supplier management, and
L I | J - staff scheduling to establish
| Gy \ gl i | a robust operational
foundation.

. Consumption | Service

Operational Process
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Services

Help establish relationships
with reliable suppliers and
implement effective stock
management systems to
minimize losses and ensure
product availability.

Stok Planing and
Supplier Management
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Services
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Expense Tracking

Monitor and analyze ongoing
expenses to identify any
deviations from the budget.
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Variance Analysis

Evaluate the differences
between planned and actual
expenses to understand
discrepancies.




Services

Cost Reduction
Strategies

Implement measures to
reduce costs without
compromising quality or
efficiency.

Budgeting

Develop and maintain a
comprehensive budget
outlining planned
expenditures.

Process
Optimization
Streamline internal processes

to eliminate inefficiencies and
reduce operational costs.




Services

1= A o
Technology Utilization Employee Training
Leverage technological Educate staff on cost-
solutions for automation and conscious practices and
efficiency in financial encourage responsible

management. resource use.
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Services

Performance Metrics Regular Audits
Establish and monitor key Conduct periodic audits to identify
performance indicators (KPIs) to areas for improvement and ensure
track cost control effectiveness. compliance with cost control

Mmeasures.




Distinctivhess

At Royal Kleos, knowledge and
creativity join together to create
cost-control strategies designed
especially for the ever-changing
F&B sector.
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All-encompassing
comprehension of several
facets of the F&B sector, such
as customer preferences,
supply chain dynamics, legal
requirements, market trends,
and competitive environment.

Strategies

Customized plans that take
into account industry-
specific elements, such as
price dynamics, seasonality,
in order to achieve the best
possible cost control and
commercial success.

Technology

Implement specialized
software solutions, such as
supply chain optimization
tools, quality control
software, procurement
platforms, and inventory
management systems, to
meet the particular needs.




Values

Quality and

Safety Standards

Without sacrificing product
quality, we assist the
customer in realizing

substantial cost reductions

by putting our cost-control
strategies into practice while
maintaining safety and
quality standards.
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Sustainability and
Ethical Practices

Food waste reduction
Responsible sourcing
Eco-friendly packaging
Ethical labor practices

Energy efficiency

Client-Centric
Approach

Our responsibility is to put
the requirements and goals
of our clients first, customize
cost-control strategies to
provide real value, cultivate
enduring relationships, and
promote mutual success in
this industry.

Continuous
Innovation

Technology integration
Market research & analysis
Supplier collaboration
Menu innovation

Operational efficiency
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Enhanced Operational
Performance

TRANSEER

Risk Mitigation

Strateglc DeC|S|on-
Making

Resodrce
Optimization

R Royal Kleos

LtNmb rs Speak




Beyond Numbers

. YD LAST ¥R ymp LR %
¥IO LASTYR  YIOVS % W
_¥ID  LASTYT POTERTIA POTENTIA -.wu.uc ACTUA VARIAMC
SALES SMES LASTYR  WARLANCE L CosT L CoET L CoaT IMI‘I.[PI.:..: E
JIEE THM PIETIEM  TRAATM  w|EX] WEX B7X .-.'_ e NIE v(EE)
TOTAL TOTM TOTAL
—

LB, - - . -

Tt TOTAL

==

|

I

I
i
i
r
F

TOMTAL
Date Prepaie’ March-21

Period Covel dan-21

S S T [ anity bt oy anity
- = s —-mﬂﬂ-m
" — EGGPLANT FATTEH BETWR 1 \-l n h
e s MAMAKEESHMNLBTR T 3 1 h »

SUNKY SIDELIPEGGS BTwWH
VEGETAELE OMELET. BTWR
FAVA BEANS BTWR
CHZ MANKDUSHEHBTWR
THME MANKDUSHEH ETWR
B MANKOUSHEH BTWH
LABNEH.ETWR
VEGETABLES PLATEBTWR
MEAT MANKOUSHEH. ETWR
HUMMUSECHICKPEAS BT'WR
SCRAMSLED EGG BTWH
EGGS WITH AWARMA BTWH
ANDIAL LIS MAKNK OLISH BTWR
PICKLES FLATE BTWR
5S4 JEBNEH BTWR
SAJZAATERETWA
S84 MORTADELLE BTWR
SAJMHAMRA HOT BTWH
SAJLABNEH BTWHR
SAJHUTELLA BTWR
SAJHABASH BTWR
CHICKPS LMN DL BTwWR

Puzzile

R B B B B B B B B B B B B B B B B B B B B B |
B I L L T I e e T ey ey

0.0 Fs 6Ars 27 61

Tatal _45Es § A0FIZE§ 5404039 § 93.628.27

30_052 L3 2011
Food Cost % fve iem Frofin

b
Monu Popularity Factos

[i7a7F]
PLOWHORSE r (]
STAR r 3
PUZZLE r z

Tatal 24

Explunations
TN Comribomion M gie = portme- comt
i Plgnn Miix = Tha sambar of timas
Thak Mo Wt salls beve rmerige and Bs e ibovs vref e contiibation svidgin: AcEse, kive the fem 2 i i

Plasrborse: am that 5ols sbns s Bar bas 5 below sverage conmribation margin: Action, worisss price dightly o bave 3s @ b

Fuzzle cherm e hosweret has 3 high contribetion margis: Action: Change tha pocition on the mer, sk the itom part of poar apclling be gets

Do M thint sells bedose sverage wvd peo sold em and the conttibation s gin of the Rem i below wrerepe s well Action b goveral thest ibems should be 1omaved from the mesy

iome bz 2odd compared bo othar Rame

Bom that 5

Profitability

Inerenzing thes price of & plowherse sheoad be bundled carolully sinee the domund conld dreg. Fivee the em & curtenly popaier @ slight gerice ivcteuse cun be sceepiod by e geeses
Iearrarrar this cheatibd b doda with 5 1ot of Sy
Fiedhucing the peics of o pussls shten doos reat lond b o bighsr sulss vohime. By reducing the prics poar rovens wosld dscioass and po wauld otill ast el mors of the ibam

Popularity




Beyond Numbers
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Partners

Here are our esteemed
network of trusted partners
who collaborate with us to

deliver exceptional solutions
and drive mutual success.

2 inuitions MOTEII@®

digital agency Artistic Motion
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HAPPY TO SERVE YOU

Q +1(639) 382-1703
¢ info@royalkleos.ca

@ www.royalkleos.ca

o /06-8325 Boul De L’Acadie
<= Montréal, QC, H3N 2W5, CA




